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Synod Working Group

Beginning the journeying together

synod@hallam-diocese.com
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SWG 1

Timetable

* Introduction, Adsumus, goals for the meeting,
record keeper

* Diocesan Groups for introductions and
Synodal Scripture reflection: Prayer,
Listening, Discernment

¢ Large group: the synodal process.

* Diocesan Groups for sharing ideas and plans

* Things to think about: Demographics,
safeguarding, working group roles, formation,
gathering the fruits, discernment

* Large group: timetable, date of Synod
Formation Event, and SWG meetings
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what is synod?
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Synodal Journey Timetable

April 2022 Close of Diocesan Phase
February 2022 Responses in to the CBCEW
January 2022 Responses in to synodresponse@hallam-diocese.com

October 2021 to January 6th 2022
* Formation,

* prayer, listening, discernment with participation communion and
mission.

® responses

Types of synodal encounter

what | am called to, and how to record it

Formal, arranged for synod
* 1:1

* 13

* Small group facilitation

* Large group plus breakout groups
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Types of encounter

Informal

e after mass,
* coffee mornings

* parish events

Structured encounters

in school

* simplified documents available on the website

* assemblies

RE lessons

Class retreats

interest groups
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Focussed

an encounter for the purpose of reflecting and responding to synod

* Synod Retreat
* Synod through Advent meetings

* Support groups already meeting

e Start with a way you feel

comfortable using , iy;;dl

* Trust in the Holy Spirit's guidance _ Mﬂ 2023
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* Record together what you have
heard

* Pass it on:

synodresponse@hallam-diocese.com
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Facilitating Encounters in the synodal
BIRERSS

* Invite them to participate: e.g. “l would like to invite you to respond to the
invitation from Pope Francis to let him know how the journey of the church is
going and what he might need to know to help guide the church into the
future.”

* Describe the nature of the encounter you are proposing: e.g. 1:1, 1:3/4; Small
self-selected group; Large group with break-out groups, with plenary.

* Assure anonymity as far as possible (i.e. some responses might be identifiable
by the context, but no names will be used)

* Clarify limits of confidentiality ( be aware of the Diocesan safeguarding policy)

Facilitating Encounters in the synodal
ﬂgpﬁtﬁgﬁcouraging talking together: the encounter

* Ask if they would like to start with a prayer

* Start with the open question from Pope Francis: How is your journeying with the
church going?

* Listen for the respondents understanding of the meaning of “Church” and prompt
them to expand on broader ideas about what the church is; the institution, Catholics
they know, media ideas, cultural pictures...

* Gentle prompts to expand on issues raised: “Can you say more about that?”; “Tell me
more”

* Listen to the strongly felt, energetic aspects of the response and reflect these back to
check you have heard accurately. Explore further if it seems OK to do so.
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Facilitating encounters in the synodal
B§Q9ﬁ§§>r the Holy Spirit

* Pause in your encounter, check if there is anything else to be shared.

* Move on to the second part of the question: “What do you believe is the way
forward for the church (that you think the Holy Spirit is inspiring the church
towards)?”

Facilitating Encounters in the synodal
Prrm5encounter

* Summarise what you have heard and agree it with your respondent

* End with a prayer if appropriate and thank them for their participation




